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Welcome to The Nar Valley Federation of Church Academies

We are three small rural primary academies based in beautiful
West Norfolk villages. The three schools, Castle Acre,
Narborough and Sporle federated in 2013, enabling us to work
as one team, using our collective strengths and experiences,
to create a richer and better-quality learning experience for all
our children. By Federating, we are able to keep all that is
strong about small, family-orientated, village primaries, whilst
using our larger budget to provide an exciting curriculum for
the children.

We are proud to be Church of England Academies, part of the
Diocese of Norwich Education and Academies Trust. This
provides us with a rich ethos embedded within Christian
values, which shapes the whole of school life. The heritage of
the villages in which we are set is a wonderful resource for the
children's exploration and education.

Our curriculum is creative and exciting, driven by the needs of our children and engaging them and offering
learning with real-life purpose. We have carefully designed the curriculum to support them as they move
into the next step of their education and that we feel will inspire them. We believe that school is a holistic
experience, and should enable our children to succeed academically and blossom as individuals,
experiencing joyous learning opportunities that stimulate the desire to learn and explore.

Our Federation motto is ‘Let your Light Shine’ and we expect our children to give their best, both for
themselves as individuals, but also for their team. We talk about the Nar Valley journey down the river of
life, working to be on board the boat and be a strong crewmember but also Captain of their own learning. In
school our children work in Teams, Castorama, Endurance, Britannia and Beagle, named after the ships of
people who have strived for excellence in their field; Ellen MacArthur, Earnest Shackleton, Ben Ainslie and
Charles Darwin.

We are very lucky to have a fantastic staff team, who work for all the children in the Federation. Our team
sometimes move between the schools, and our children work together frequently, meaning that teachers
get to know all our children and our children get both the benefit of being part of a small school but also part
of a larger Federation team. This supports them when they move on to the larger setting of secondary
school.

Most of all, we believe in a school life that encourages, supports, nurtures, challenges and develops our
children to strive to be their best and involves families to be an active partner in their child’s education. If
you are interested in sending your child or children to one of our schools, please do get in touch. We would
love to welcome you to any of the schools to see a day in our learning year and look forward to working
together with you in partnership for your child.

Mrs Anne Neary
Executive Head Teacher, The Nar Valley Federation
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Castle Acre C of E Primary Academy

Welcome to Castle Acre Church of England Primary Academy; we are proud to be in a strong Federation
with our other NVF schools - Sporle C of E Primary Academy and Narborough C of E Primary Academy.
Together we make up The Nar Valley Federation of Church Academies. Our Executive Headteacher,Mrs
Anne Neary, and our Head of School, Mrs Emma Spaul work together with the Trust, Governors, Castle

Acre and Federation staff team and School Council to ensure that our school is the best it can be.

We are a small, friendly and family-orientated school situated in the heart of the village. We currently have
.72 pupils on roll with the majority of our children coming from Castle Acre and the surrounding villages.

Our dedicated and experienced staff team are committed to providing a stimulating and engaging education
for your child. We have a real sense of family and undertake many special days and activities where family
groups have opportunities to work and play together.

Strong Christian values form the foundation for our daily life at school and underpin our creative and
exciting curriculum. As a Church of England academy we have very strong links with our local church in
Castle Acre alongside the Diocese of Norwich.

Being part of The Nar Valley Federation of Church Academies offers our children to be part of their class
team, be it Rowan, Whitebeam or Oak, part of the Castle Acre team and part of the larger Nar Valley
Federation family. Our Teams, Castorama, Endurance, Britannia and Beagle, are Teams across the
Federation, meaning children can come together and work in their Federation Team on certain days as
well.

Joining our Castle Acre families means that you are part of our school and Federation family too. We
believe in working together; you are your children’s first educators and you know them best and working in
partnership is the best way to give your children a fantastic education. We have events throughout the year
to ensure that you are able to be involved in your child’s education and school life, and have various
different groups, such as the Friends (Friends of Castle Acre school) that you can join; everyone is
welcome to be involved. Our Home School Agreement supports and underlines our partnership values and
this is shared with parents annually or as a new child joins us.



Executive Headteacher Mrs Anne Neary

Castle Acre Head of School Mrs Emma Spaul
& NVF SENDCo

Federation Business Manager Miss Sam Patrick

TEACHING STAFF
Class Teachers

Rowan Class — Reception & Year 1 Mrs Lorna Bramley

Whitebeam Class — Years 2 & 3 Miss Susan Taylor

Oak Class —Years 4,5& 6 Mrs Albany Strak (Maternity Cover for Mrs Helen Gathercole)
Maple Group — Enhanced Specialist Mrs Sally Clifton

Provision (ESP)

NON-TEACHING STAFF
Secretary Miss Karen Howman

Teaching Assistants Miss Ruth Everett
Mrs Julie Harris
Mrs Tracey McGarrell
Mrs Amy Frammingham
Miss Helen Sloan
Mrs Lucy Davison

Senior Mid-day Supervisor Mrs Tracey McGarrell
Mid-day Supervisors Miss Amy Frammingham
Mrs Julie Harris
Mrs Lucy Davison

Caretaker Mrs Penny O’Connor
Cleaner Mrs Chloe Davis



Our Governing Body

What is a Governing Body?

Each of the schools within the Nar Valley Federation of Church Academies is an academy member of the Diocese of
Norwich Education and Academies Trust (DNEAT) and as such is governed by the board of this trust. The Local
Governing Body (LGB) are appointed by DNEAT as per their articles of governance (available on their website). The
LGB is made up of 7 Trust Appointed Governors, 3 elected Parent Governors (one from each of the Nar Valley
Federation Academies) and 1 elected Staff Governor. The LGB Governors are volunteers who are drawn from
different parts of the communities and who are passionate about the education of the children at our academies and
bring diversity of knowledge and experience to the strategic management of the academies.

Why do we have one?

The Governing Body has a range of duties and powers and a general responsibility for the conduct of the schools
with a view to promoting high standards of educational achievement. Its responsibilities include:

Helping to establish and review the aims and policies of the academies

Working strategically to help raise standards

Setting targets for pupil achievement

Supporting the Executive Head Teacher, Head of School and staff

Making sure the curriculum is balanced and broadly based

Appointing staff

If you have a question about the Local Governing Body, please don’t hesitate to contact us via your academy office.

Our Governing Body also focuses on our Christian Distinctiveness and the ethos of our schools, ensuring all
children and adults thrive and flourish.

We look specifically at Religious Education, Christian distinctiveness, Collective Worship, spirituality and engagement
with staff, pupils, parents and community.

Governors for the Nar Valley Federation of Church Academies

Name Governor Type Role

Bruce Gordon Trust Appointed Interim Chair (GIAS), Pupil Premium, Sports Premium
Dr Mark Brenner Trust Appointed Safeguarding, Attendance

Brigid Vogel Trust Appointed Special Educational Needs & Disabilities (SEND), EAL
Dr Breen Murphy Trust Appointed LAC

Liz Brewer Parent (Castle Acre) Website Compliance

Jessy Behan Staff

Anne Neary Executive Headteacher

Governor Vacancies: Currently there are vacancies for three Trust Appointed Governors and two Parent Governors
(for Narborough and Sporle) on the Local Governing Body of the Nar Valley Federation of Church Academies.



Vision and Values

Let your light shine
Matthew 5:16

Our Christian vision is rooted in theology, centred round biblical texts, Matthew Ch 5 V16 which gives our motto “Let
your light Shine” and Luke Ch 10 V25-37, the Good Samaritan.

Our vision is of personal excellence, being the best person you can be -Captain of your own learning - and letting your
light shine both in terms of talent development and modelling our values, but also being a good ‘Crew’ member, using
those values to support others, exactly as the Good Samaritan did. We explore our values so that children learn how
to be in school alongside each other, contributing to our school and wider community.

We provide opportunities for every individual to thrive, grow and learn, confidently letting their light shine, which
means celebrating your strengths and being proud of what you can do, whilst striving to be the best you can be in
every situation. It also means being able to fail and not being afraid of that, because that leads to development.

Our vision of learning is as a journey along life’s river, being Captain of your own learning, and responsible for yourself,
but also a strong Crew member who helps our boat sail well. We ask our children to make good Choices for Learning
and to ensure that they are always on the boat with the rest of the team. Our Teams (houses) are named after the
boats of captains or voyagers who have embodied our values and striven to let their light shine. We see Courageous
Advocacy as being represented by a lighthouse in life’s rocks — the sum of living our values and then using those to
stand for what is right, what you believe in and supporting others to work together to make change.

Our values link to our Trust values (Kindness, Courage, Wisdom and Community) through being courageous enough
to strive to be the best person you can be and living in this way, trying to embody these values in order to be a good
Crew member and learning well. As leaders and teachers, we must aim for wisdom in our decision-making. The way
in which our Federation values link to the Trust values is something we have recently begun considering and we are
in the process of developing this idea into action.

Admission to the School

If you are interested in sending your child to our school, please do call us to arrange an informal visit so you can
come and have a look around. Our Head of School, Mrs Spaul is more than happy to show you around and where
possible Mrs Neary, our Executive Headteacher will also meet you and your children. We do also have Open events.
Full guidance regarding our admissions policy can be found on our website at
https://www.castleacre.norfolk.sch.uk/ (This is the Federation website and has all three schools on)

All admissions to the schools within the Federation are handled by Norfolk Children’s Services Admissions
Department. Applications for places at the school need to be sent to them, not directly to the school. You can apply
online at https://www.norfolk.gov.uk/education-and-learning/schools/school-admissions .

Starting school is such an important and special time for you and your child, so we provide a number of different
activities and ways to prepare and support you between receiving your school place and beginning school. These
include coming along to school to visit during the day, a Welcome evening, stay and play sessions, visiting your child
in their pre-school setting and doing home visits to see your child in the place they are most comfortable.


https://www.castleacre.norfolk.sch.uk/
https://www.norfolk.gov.uk/education-and-learning/schools/school-admissions

If your child is moving from another school during the school year, we can also do taster sessions and short visits to
familiarise themselves with school and support their transition. On arrival, each child has a buddy to look after them
and support them settling into school quickly and easily.

If you have any questions at all then please ring and talk them through.

The School Day

School Hours:
Morning Session 08:40am — 12:00pm (Reception and KS1), 08.40am — 12.15pm (Y4, Y5 & Y6)
Afternoon Session 13:00pm —15:10pm

The school gates are open from 08.40am, and children come straight into school. Children arriving after 08:55am
will be marked as late in the register so please be punctual as learning starts promptly.

School finishes at 15:10pm and children will be brought to the school gate for collection. Unless children are staying
for after school clubs, please collect your children promptly at the end of the day. It is important that children know
the arrangements for their collection each day as it can be upsetting for them if they are not sure. If anything
changes, or there is any problem at all, just telephone school and we will let your child know.

Please ensure that all children in Reception to Year Three will be collected by a parent, guardian or other nominated
adult. To keep our children safe, our staff only release children to a known adult. If there are different arrangements
or unknown adults collecting your child, please inform the class teacher at the beginning of the day or the school
office as soon as possible. If your child is in Y4 or above and you would like your child to walk home from school,
then you can request and fill out a permission letter from the office. If for any extraordinary circumstances, children
are not collected, then the school will use the emergency contacts in the relevant order, as provided by the family.

Drop Off and Collection

By Bike: We encourage children to walk or cycle to school whenever possible. We have a covered cycle rack within
the school grounds where you can leave your bikes/scooters. Please remember to wear a helmet and don’t forget
your bike lock! We offer on road cycle training for children in Years 5 & 6.

By Bus/taxi: Norfolk County Council must provide free transport for children of school age (5-11 year olds) from
surrounding catchment area providing they meet certain criteria (see below).

By Car: If you are driving to school, please park with care. The roundabout should be kept clear so that buses can
turn round. Only registered disabled cars can park in the staff car park. We do ask that you consider your child, and
other children’s safety at all times when driving to school. Please also be sensitive to our neighbours and don’t block
any access points.

Free Transport:

School transport is provided by Norfolk County Council and not the school. Norfolk County Council has a school
transport page here with all the information needed on services are offered, whether you are eligible, and all the
paperwork that needs to be completed.

http://www.norfolk.gov.uk/Travel and transport/Travelling to school or college/School transport/index.htm.



http://www.norfolk.gov.uk/Travel_and_transport/Travelling_to_school_or_college/School_transport/index.htm

Attendance

Strong attendance (96% and over) is so important for ensuring that your children learn and achieve well. 95% -
considered satisfactory attendance by the Government and Ofsted as well as us - means not missing any more than
ten school days over the whole year. Statistically, there is a clear link between children who regularly miss more than
this in primary and achieving lower grades at GCSE and higher. (see this report:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data/file/509679/The-
link-between-absence-and-attainment-at-KS2-and-KS4-2013-to-2014-academic-year.pdf)

We also want our children to be on time to school, as this helps them have a calm and positive start to every day.
However, if your child is going to be late, then please phone your school before 9am so that the absence is
appropriately recorded, and staff are ready to support your child if needed. If you have any questions or concerns
about your child’s attendance or illness, please telephone the school as soon as possible. Children are recorded as
late after registers have closed if they arrive after 9.20am and this counts as an unauthorised absence.

Holidays in term time must generally be unauthorised, as most events can be organised for school holiday time. A
leave of absence form is available and must be filled in. Every case is considered individually, as there are
exceptional reasons for term time absence rarely.

If your child has been off a few times, then your child’s class teacher will chat to you and check that there aren’t any
concerns or worries or if there is anything we can do to support you in ensuring your child comes to school every
day.

If your child’s attendance drops below the acceptable rate and remains there for a little while and isn’t for a reason
that we are aware of or isn’t improving, then the Head of School will chat to you and do the same as the teacher, but
will also monitor your child’s attendance each week and discuss this with you as appropriate.

If your child’s attendance still does not improve, then the Head of School will meet with you and draw up a Family
Attendance Plan. This is an internal meeting between you and school, and will look more formally at any barriers to
strong attendance. Your child’s attendance will be monitored daily by the teacher and Head of School and you may
be expected to provide evidence for your child’s absence.

Should your child’s attendance still not improve despite the above plan, then we will refer to the Local Authority for
Fast Track. This can lead to fining or eventually to prosecution. Clearly we do not want to reach this step and so our
message is very much talk to us if there are any problems and we will support you. We know that families want their
child in school every day and want the best for their children and we are here to support with that.

In August 2024, the Government brought out amended guidance (below) which makes it very clear that families
should do all they can to ensure their children are in school every day, and to avoid family holidays during term time.
There are very strict processes that we are duty bound to follow, so please talk to us before booking anything if you
think that a holiday is necessary.

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
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THE CURRICULUM

Early Years Foundation Stage

The Early Years Foundation Stage (EYFS) applies to children from birth to five years old, when they reach
the end of their reception year. Key Stage 1 begins when children move into Year 1. At The Nar Valley
Federation, we greatly value the important role that the EYFS plays in laying secure foundations for future
learning and development. However, we also believe that the EYFS is important in its own right, and plays
an integral role in preparing children for life and not simply the next stage in their education.

In the EYFS, children learn best through carefully planned, developmentally appropriate, play-based
activities, taking into accounts their next steps. Through play, children explore and make sense of their
world. They practice new skills, build and construct their understanding, and have the opportunity to think
creatively. They communicate with others as they investigate and solve problems, discuss and negotiate
plans, and learn about how to manage their behaviour. Ultimately, they become independent learners and
thinkers.

At The Nar Valley Federation, we aim to provide a broad and balanced curriculum which will enable each
child to fulfil their potential. All children begin school with a wide range of skills, and having experienced
many different learning opportunities. It is the privilege of practitioners working in our Reception classes to
support children as they build upon their prior knowledge. It is essential that parents, support staff and the
Reception teachers work effectively together to scaffold children’s learning and development.

This policy should be read in conjunction with the Statutory Framework for the Early Years Foundation
Stage Framework (Published 31.3.2021, Effective 1.9.2021) and the Annex B Statutory guidance for the
Reception Baseline Assessment, alongside all other school policy documents.

Aims

* To provide a safe, secure and stimulating learning environment, which meets individual needs and
interests of the children, and in which creativity is valued.

* To develop warm and secure relationships between children and adults.

* To provide a high quality curriculum in line with the Statutory Framework for the Early Years Foundation
Stage.

* To encourage all children to become self-motivated and independent learners with a positive attitude to
learning and self-discipline.

* For children to become aware of moral and social values within the Christian community of our school
and the wider community fostering British values.

* To foster strong home-school links and share a common sense of purpose with parents.

Curriculum

Effective practice in the EYFS is built on the following four guiding principles:
* A unique child
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e Positive relationships
* Enabling environments with teaching and support from adults
¢ Learning and development

The content of the curriculum is set out by the EYFS framework 2021. Guidance is given on effective
learning across the prime areas of:

* Communication and language

*  Physical Development

* Personal, Social and Emotional Development
and the specific areas of:

* Literacy

* Mathematics

* Understanding of the world

* Expressive Arts and Design

None of these areas can be delivered in isolation from the others. They are all of equal importance and
depend on each other. All areas are delivered through a balance of adult-led and child-initiated play
activities. Within each of these areas are specific statements which show the knowledge, skills,
understanding and attitudes that children need to learn during the EYFS in order to achieve the Early
Learning Goals by the end of their reception year. We also ensure that our curriculums take into account
the British Values; Democracy, Individual Liberty, The Rule of the Law and Mutual Respect and tolerance of
those with different faiths and beliefs.

Characteristics of Effective Learning

The EYFS also includes the characteristics of effective teaching and learning. The Reception teachers plan
activities within the Reception classrooms with these in mind. They highlight the importance of a child’s
attitude to learning and their ability to play, explore and think critically about the world around them.

The three characteristics are;
* Playing and Exploring — children investigate and experience things and ‘have a go’.

* Active Learning — children concentrate and keep on trying if they encounter difficulties, and enjoy
achievements

* Creating and Thinking Critically — children have and develop their own ideas, make links between ideas,
and develop strategies for doing things.

Teaching strategies

We ensure that there is a balance between child initiated and adult directed across the day. Although
much of the time is spent with children self-selecting tasks, the interaction between the adult and child is
essential as the adult’s response to children builds understanding and therefore guides new learning. The
adult’s role is to continually model, demonstrate and question what the child is doing. In some cases the
adult will ask a child to come and complete a task or game with them; at other times they will participate
in a child’s game, extending it where possible. By the Summer term in Reception the children will
experience many more adult directed tasks as they prepare for their transition to Year 1.

Play
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Learning through play is an important part of our Early Years classrooms. We believe children learn best
from activities and experiences that interest and inspire them. Using children’s interests as a starting point,
we provide children with stimulating, active play experiences in which they can explore and develop their
learning to help them make sense of the world. They have opportunities through their play to think
creatively and critically alongside other children as well as on their own. They are able to practise skills,
build upon and revisit prior learning and experience at their own level and pace. Play gives our children the
opportunity to pursue their own interests and inspire those around them. The children learn to adapt,
negotiate, communicate, discuss, investigate and ask questions. We believe it is important that adults take
an active role in child-initiated play through observing, modelling, facilitating and extending their play.
Getting the balance right between child-initiated play, which is controlled, and adult led activities is very
important to us.

Teaching

We include direct, carefully planned, adult led experiences for children in the form of structured adult led
teaching and adult led group activities. These are particularly important in helping children to learn specific
skills and knowledge and it is often through children’s play that we see how much of this learning children
have understood and taken on.

Each day we follow a timetable with set routines in place. We set aside times each day when the children
come together to be taught in the more traditional sense, gathered together on the carpet as a class. In
these slots we focus on our topic work, maths, literacy, phonics, and stories. These sessions help to
develop vital habits of learning: learning as a group, listening to the teacher, taking turns to answer, sitting
still etc.

Reading and story play is an important part of the day. We want to make sure our children have a love of
books and will leave the EYFS with a bank of stories they know well, both traditional and modern classics.
We ensure a good range of quality texts through our Federation Reading Spine. We make sure there is time
for a whole class story at the end of the day but also that there are many opportunities to enjoy books at
other times. Every child has one-to-one reading time with an adult, usually a parent helper and a group
reading session throughout the year.

Read, Write Inc. Phonics Set 1 is followed during the first half term, followed by Set 2 then Set 3 to teach
reading and writing skills. This is supplemented by Shared Reading, Guided Writing and 1:1 reading and
Guided Reading.

Planning

We believe many children need to be given a starting point to learn new things and find topics are a great
way to fire the imagination. We have a two-year topic cycle. Topics are usually based on the following
areas of learning, ‘Understanding the World, ‘Literacy’ and ‘Communication and Language’; and range from
a topic on Farming to All About Me or The Frozen World. The topics are flexible to ensure we also follow
the children’s interests, school themes and local or national events. Every half term staff plan the next
topic and visits/visitors that will enhance the learning.
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The National Curriculum

The current National Curriculum is divided into Core and Foundation subjects and is taught to children in Key Stage 1
(Year One and Two) and Key Stage 2 (Year Three, Four, Five and Six).

The subjects are:
English

Mathematics

Science

Computing

Religious Education (RE)
History

Geography

Design and Technology (DT)
Music

Art and Design

Physical Education (PE)

Relationships, Sex, Health and Economics Education, also known as Personal Social and Health Education, including
Relationships and Sex Education (PSHE, RSE, RSHEE)

Ancient and Modern Foreign Languages (AMFL)

Each subject has a programme of study which specifies the knowledge, skills and concepts that children acquire as
they progress through both primary and secondary school. There will be times when these subjects are best taught
discretely and systematically, and other times when they will be taught in a cross-curricular way enabling the
children to develop their knowledge, skills and understanding in a broader sense. All our subjects are taught in an
engaging way with a purpose, in order to be meaningful and interesting for our children. Our aim is to ensure that
our children can know more and remember more, making links across pieces of learning that are inter-woven and
not abstract and separate.

Phonics/Reading

Vision

Our vision is that children quickly become enthusiastic and motivated readers. They have the ability to recognise,
blend and segment sounds, in order to read words, as well as reading sight words, in order to become confident,
fluent readers, who show a good understanding of what they have read. Our children read a wide range of high-
quality genres and texts, promoting a love of literature and an enjoyment of reading for pleasure and for
information, as well as using reading to promote reflective thinking. At the Nar Valley Federation we strive to teach
children to read effectively and quickly. We passionately believe that teaching children to read and write
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independently, as quickly as possible, is one of the core purposes of a primary school. These fundamental skills not
only hold the keys to the rest of the curriculum but also have a huge impact on children’s self-esteem and future life
chances.

We follow Read, Write, Inc. for our phonics teaching. This rigorous approach to the teaching of phonics ensures
children make rapid progress from their starting points. Children begin Read, Write Inc. at the start of Reception year
after the baseline assessments are complete, and continue across Key Stage 1 (Years 1 and 2). Every child between
Reception and Year 2 has a daily phonics session which consists of speed sounds teaching of new phonemes, word
reading, and as they move through the programme, the RWI storybook session. It teaches children to read
accurately, fluently and with understanding, to spell, and to write their own compositions.

Direct teaching underpins Read Write Inc. It is the quickest route to ensuring all children learn to read and write.
Every day, children learn new sounds, and review previous sounds and words. They apply what they’ve been taught
by reading words containing the sounds they know in matched decodable books and other texts, and write these
sounds in individual words and, later, sentences.

Teachers engage children and ensure their full participation using call and response, choral reading and partner
practice. Partners practise everything they are taught and answer every question together. This keeps children
working and thinking throughout the lesson and gives teachers opportunities to check if something needs explaining
more clearly.

What does this look like?

The Read, Write, Inc programme splits the sounds into three sets. Every day children learn their new sound, revise
previous sounds and read words containing these sounds. Reception children will move onto seeing these sounds in
short sentences in red ‘Ditty Books’.

The speed sound session is then followed by the ‘storybook session’ (for years 1 and 2) where children read a book
which is closely matched to their phonic ability. They discuss new vocabulary in the story and use their phonic ability
to decode and read the text with fluency and expression. They work closely with a partner and may discuss and
respond to parts of the story.

How do we ensure pupils make rapid progress?

e Progress based groups. Pupils work in groups based on their stage of learning. These groups work with an
adult. The progress groupings ensure that pupils are able to have phonics tuition matched to their needs and
are only recapping phonemes already taught and learning the appropriate phonemes for their stage.

e Regular assessments - pupils are assessed regularly and then re-grouped accordingly. This means pupils
move on in their learning when they are ready and secure

Organisation of storybooks:
Read Write Inc grouping structure
Set 1 Sounds Group A

Set 1 Sounds Group B

Set 1 Sounds Group C

Ditty Group

Red Group

Green Group

Purple Group

Pink Group

Orange Group

Yellow Group

Blue Group

Grey Group
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Reading

At Nar Valley Federation, we believe that every child should be given the tools to develop into an enthusiastic,
confident and active reader. Central to learning is creating a life-long love of reading and books. We want to develop
our children’s imagination to open up to a world of wonder and awe. Reading improves language and vocabulary,
inspires imagination and gives everyone the opportunity to develop and foster new interests. Every child is taught a
range of comprehension strategies which are necessary in order to retrieve information from, and reflect upon, a
variety of text types. Children are encouraged to draw on all these strategies from the outset to make sense of a
text. Children make links to other authors and their real-life understanding to make sense of books.

Children become confident to take risks and have a go at reading. They become fluent, expressive readers. They
enjoy reading and discussing books, empathising with characters and giving opinions. Teachers nurture a love of
books by introducing books with enthusiasm and enjoyment, promoting a sense of wonder and expectation as the
book is explored. Teachers use quality texts in all aspects of their teaching across the curriculum and provide
opportunities that extend and enrich the children’s learning. Teachers nurture a love of books by representing
themselves as readers and providing an attractive book- corner in class.

How we achieve this:

In key stage 1, phonics is taught on a daily basis using Read, Write Inc. Please see our dedicated phonics page for
more information on this.

In Key Stage 2, we have introduced daily reading lessons four times a week where reading comprehension skills are
explicitly modelled and taught through real books and authors. We focus on the metacognitive reading skills when
introducing a text. These include asking questions, connecting to background knowledge, inference (thinking like a
detective), vocabulary, meaning breakdowns and summarising.

All teachers explicitly teach the reading domains as used in the National Curriculum tests eg retrieval, inference,
predicting etc. and have a clear focus on these skills in each lesson which will dictate the Learning Objective and the
work set.

Weekly teaching is focussed and follows the structure below:

1. Introduce new book type. First read of book where we model explicitly metacognition, make
connections, and share new vocabulary which children will need. We directly teach reading
strategies and self-monitoring.

2. Short burst ‘speed reading’ and retrieval sessions will be built into the beginning of every session
as per success in yr6.

3. Days 2 and 3 the pupils further explore same book. Activities explore character or the author’s
language choices, with a focus on inference and vocabulary.

4. Test question day. Once a week children have explicit teaching on how to tackle a test style
question and break down the language used in test questions. Questions are set around the focus
genre text, which are composed using ks1 or ks2 question stems from the National Curriculum
tests.

Please note that the books used in these structured sessions will be then left on the shelves to inspire pupils to pick
them up and finish them. Throughout the term, ‘class readers’ are also shared with the pupils as the teacher reads
to the class.

How do we promote reading in the federation?

The wider school space and classroom environments promote and value the love of reading. Teachers nurture a love
of books by representing themselves as readers and providing an attractive book corner in class. All schools display
photos of not only pupils reading but of the adults in the school additionally. Individual and class level competitions
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foster an enthusiasm for reading at home and reward the efforts of pupils and parents and carers. Pupils are
rewarded with medal star badges for 10, 25, 50, 75 and 100 reads.

How do we inspire pupils and offer them wider opportunities?

When reading their ‘reading for pleasure text’, all year groups are choosing an author who they can connect with by
studying their texts and subsequently composing letters to the authors themselves in writing lessons to request a
virtual ‘visit’ and web chat. Pupils will have a real-life purpose to write and see the impact of their writing, when as a
result of their writing, authors make contact with the pupils. Pupils are offered regular engaging activities to inspire
the children’s thinking around authors for example the decoration of classroom doors around a book and themed
activities.

How do we know they will be able to use these skills in a test? The last teaching session around the text is about
explicitly teaching the fundamental skills of answering a test question and exposing children to the common
language used in a test. Eg children may know how to answer a question but perhaps are not familiar with the
written language of the question

e.g what impressions does the use of the word glassy suggest about the lake?
Teachers use this session to break down and discuss the language used in a test and compare and improve answers.

In Reception and key stage 1, pupils have reading books which are closely matched to their phonic phase and ability.
Pupils apply and practise their phonetic knowledge. We test phonic ability at regular intervals to both track progress
and ensure that pupils have an appropriately levelled book. All pupils have the opportunity to read to an adult each
week. We believe all pupils should have the opportunity to read regularly with an adult and share a book. Pupils
who read less at home have the opportunity to read to an adult in school at least 